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LEBCS: Partners and Funding
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“...working with a broad network...developing strategies for the
restoration and conservation of the native biodiversity and
ecosystem function...”

“primary output... biodiversity conservation strategies that
will complement and be incorporated into the

Lakewide Action and Management Plans (LAMPS)
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Conservation Action Planning (CAP)

Defining
Your Project

e Project people
e Project scope & focal
targets

Using Results to Developing

Adapt & Improve Strategies & Measures

o Target viability
Critical threats
Situation analysis
Objectives & actions
Measures

Analyze actions & data
Learn from results
Adapt project

Share findings

Implementing
Strategies & Measures

e Develop workplans
e Implement actions
e Implement measures
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Components of LEBCS

 Defining biodiversity conservation targets

e Assessing viability (current status and goals for
future)

e 110 indicators
e Critical threats
e (Conservation strategies
e Priority areas (significant coastal biodiversity)
 Ecosystem services assessment
* |mplementation recommendations
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Providing greater resolution:
Lake Erie Stratification Units

Lake Erie -
| Reporting and Assessment Units
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Current Viability Status:
Nearshore Zone
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Current Viability Status:
Nearshore Zone
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arget

Huron-Erie
Corridor

Western Basin

Central Basin

Current status of biodiversity

Eastern Basin

Lakewide

Nearshore Zone

Fair

Aerial Migrants

Good

oastal Terrestrial Systems

Fair

oastal Wetlands

Fair

onnecting Channels

Fair

Islands

Fair

Native Migratory Fish

Fair

Open Water Benthic and Pelagic
Ecosystem

Overall Biodiversity Health
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Overall viablility of Coastal Wetlands
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Overall viability of Native Migratory Fish

Hamflins o

Migratory Fish -
Overall Viability




Threat assessment results:
Lakewide Summary
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Strategies

e Reduce Agricultural Non-Point Source Pollutants

 Prevent, Detect, and Control Invasive Species
(aquatic and terrestrial)

e Promote Compatible Housing & Urban
Development and Shoreline Restoration

e Reduce Urban Non-Point and Point Source
Pollutants

e Remove and Mitigate Dams and Barriers




Reduce Agricultural Non-Point Source
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Strategy 1: Target and intensify nutrient management
BMPs to reduce Soluble Reactive Phosphorus
loadings to Lake Erie

Strategy 2: Promote in-field management of drainage
AND management of surface drainage channels to
moderate discharge extremes and limit nutrient
export
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Prevent, Detect, and Control Invasive
Species (terrestrial)

1: Assemble key regional partners to create a
coordinated action plan by 2013

2: Coordinate regulation of Common Reed in Canada
and the U.S.

3: Improve coordination of early detection and rapid
response of Common Reed.

4: Enhance coordination of outreach and marketing.




Prevent, Detect, and Control Invasive

TheNature Q
Species (aquatic)

Conscrvancy

Protecting nature. Preserving life.

1: Develop common framework for control/ mgmt

2: Build political support for policies and regulations re:
control and management

3: Improve coordination of prevention, early detection
and rapid response

4: Demonstrate and quantify results of restoration
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Promote Compatible Housing & Urban
Development and Shoreline Restoration

Coastal Conservation Strategies:

— Strategy 1: Build a Business Case for Coastal
Conservation

— Strategy 2: Develop a Comprehensive
Education/Outreach Shoreline Softening
Program




Cormenare € | Reduce Urban Non-Point and Point
oo | Source Pollutants

Strategy 1: Improve Stormwater Management
Strategy 2: Green Infrastructure
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Remove and Mitigate Dams and
Barriers

Strategy 1: Increase Connectivity to Lake Erie
Focusing on First Barriers
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cosystems Services Assessment:
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Lake Erie Ecosystem Services Ranking
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REVieW and adoption by the LE Returning to a Healthy Lake
LAMP

Implementation
— Coordination
— Project tracking

Indicators
— Tracking
— Revision

Great Lakes Information O
Management & Delivery 9 Technical Report 5

The Nature Conservancy

S y S t e l I l Nature Conservency of Canada

Michigan Natural Features Inventary

- G a t e W a y t O i n fO r m a t i O n Prepared by the Lake Erie Biodiversity Conservation Strategy Core Team
— Track progress

An International Ei-::rc‘[h-'er:si{'_'.- Conservation Sh'a_te_‘_::_{\,-'__’.fm' Lake Erie
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The Mature Conservancy, working with the Michigan Natural Features Inventory and
Mature Conservancy of Canada, has completed biodiversity conservation strategies
—aor “blueprints™for Lakes Ontario, Erie, Huron and Michigan. Nature Kew,.' Resources
Conservancy of Canada has independently produced a biodiversity consenvation -

assessment for Lake Superior.

Lake Erie
The klueprints reveal that, overall, the nearshore and open waters, connecting
channels, coastal wetlands, islands, and native migratery fish in the lakes face many Lake Huron
challenges, but remain in restorable condition. Similarly, coastal areas such as
beachas, bluffs, dunes, and shoreline forests are deing very well in some areas and Lake Michigan
poorly in others.

Lake Ontario
Critical problems for all |akes include:

Lake Superior

«  Aguatic and terrestrial invasive species Supphied by Nature Conservancy of
+ [Dams and other barriers to passage of migratory fish Canada

+ Hardened shorelines (except for Lake Superior)
* [ncompatible coastal development

s PFPrllitinn from anrictitbimral and nrban nanennint oot irroe
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Questions?

'ra hy/NorthAmerica/UnitedStates/michigan/projects/biodi
~ versity/Pages/d efq_ult.as PX



http://conserveonline.org/workspaces/erieblueprint
http://www.conservationgateway.org/ConservationByGeography/NorthAmerica/UnitedStates/michigan/projects/biodiversity/Pages/default.aspx
http://www.conservationgateway.org/ConservationByGeography/NorthAmerica/UnitedStates/michigan/projects/biodiversity/Pages/default.aspx
http://www.conservationgateway.org/ConservationByGeography/NorthAmerica/UnitedStates/michigan/projects/biodiversity/Pages/default.aspx
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